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SECTION 1.0:   PURPOSE AND CONTENT 

 

Waterloo Co-operative Residence Profile 

Mission 

Founded in 1964, Waterloo Co-operative Residence Inc (WCRI) is a non-profit student hosing co-

operative that provides accommodation and related services to post secondary students in the 

Waterloo area. The board of directors, comprised mainly of university students and new graduates, 

sets the vision and goals for the co-operative and hires and supervises a general manager who 

implements the vision. WCRI’s mission is to be: “A community with access to a dynamic living 

environment which actively exemplifies the co-operative values and principles”. 

Products and Service Overview 

WCRI is one of the largest student-housing co-operatives in North America. We offer 

accommodations to approximately 900 post-secondary students through communal living in our 

three dormitory residences, and through one, two, three and four-bedroom apartments. Our 

primary market is the student housing market associated with the University of Waterloo and 

Wilfred Laurier University. More information can be found on our website at www.wcri.coop. 

The Weavers’ Arms Space 

The Weavers’ Arms space is centrally located on Philip Street between RIM, the University of 

Waterloo, and new housing developments east of Philip Street. The space is currently zoned for 

residential use, which means that businesses in the space could only target WCRI’s membership.. 

Rezoning may or may not be feasible. 

Previous to its closure in 2004, Weavers’ Arms operated as a licensed pub. It was closed in August 

2004 primarily because it had operated with a deficit in most of its years of operation. The board 

decided that the Co-op could no longer subsidize the operations of the pub to the level it had 

required in the past. 

Since that time the space has been used as a community room for WCRI members, providing 

residents with a place to hold social events and meetings.  It has occasionally operated as a member 

study space during exam periods. While the space is currently used quite regularly, the conversion of 

the space to something with a more widespread use/open purpose has been a topic of discussion 

amongst members, staff, and consultants alike. A floor plan is provided in Appendix B. 
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 SECTION 2.0: SCOPE AND OBJECTIVES 

The scope of this project is to collect and evaluate options to repurpose the Weavers’ Arms space at 

268 Philip Street. The primary objective in repurposing the Weavers’ Arms space is to improve the 

services available to our membership. Secondary objectives for the space include: building 

community at the cooperative, forming linkages with the larger community, and increasing the 

availability of environmentally sustainable options in the neighbourhood. 

SECTION 3.0: INSTRUCTIONS TO BIDDERS 

One (1) electronic copy of the proposal must be received by 15:00 on February 12th, 2010. 

Proposals received after the closing time and date will not be considered. 

Interested parties are encouraged to submit proposals even if answers to all questions are not 

available. In this case, the proposal must include a plan for gathering the missing information.  

The proposal must be submitted to: 

Cary Hubbard , General Manager 

Waterloo Co-operative Residence Inc. 

268 Phillip Steet, Waterloo, Ontario N2L 6G9 

Fax: 1-519-888-6398 

Email: generalmanager@wcri.coop 

No other representative of WCRI is to be contacted regarding this Request for Proposal.  WCRI 

accepts no responsibility for, and the bidder agrees not to rely upon, any verbal or written 

statements or representations from any other person, whether or not employed by WCRI. 

It must be clearly marked: 

 Request for Proposal (RFP) #2010-001 for “Repurposing of Weavers’ Arms Space at WCRI” 

Interested parties are encouraged to submit proposals even if answers to all questions are not 

available. In this case, the proposal must include a plan for gathering the missing information. 

While WCRI will not consider more than one bid from a bidder under the same or different names, 

the WCRI is prepared to consider, in addition to the original bid, alternative bids submitted within 

the same bid package providing such are clearly marked as alternatives. 

 

Content of Proposal 

Questions 

The Proposal should address the following: 
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1. Proposed Initiative 

a. Please describe your proposed initiative. Note in particular: 

i. The benefits to WCRI’s membership and to the larger community. 

ii. Timelines for implementation of the proposal. 

iii. Financial projections, including financial contributions required by WCRI  

iv. In what ways the initiative contributes to the objectives of improving 

services, bulling community at and beyond WCRI, and increasing 

sustainability/offering environmentally friendly options. 

2. Roles and Responsibilities: 

a. Please describe the proposed approach for implementing the proposal. Note in 

particular: 

i. Who will be responsible for implementing the proposal – you or a third 

party? What role would WCRI play? 

ii. What governance model you propose for the ongoing oversight of the 

proposed solution. Options include but are not limited to a separate 

operation housed in the Weavers’ Arms space, an organization operated by 

WCRI, a service provided by WCRI, or some hybrid. 

i. Required staffing, including staffing requirements on the part of WCRI 

3. Background and Experience 

a. Please provide a description of your background and relevant experience (either 

corporate or individual). Note in particular: 

i. Any projects similar to the proposed project that you have been involved 

with. 

ii. If you have any pending litigation. 

iii. If you have you ever declared bankruptcy. 

 

Additional Information 

Please also include two references with contact information. 

 

Document Structure 

The proposal shall include: 

a. Cover letter 

b. Executive summary (max 1 page) 

c. A body section with answers to the above questions 

 

Brevity is encouraged and documents may be a maximum of 25 pages including all appendices. 

 

Contact with WCRI 

A question and answer period will be held on February 5th, 2010 in the Weavers’ Arms space at 268 

Philip Street from 2:00 pm to 3:00 pm to allow those submitting proposals to ask questions and to 

see the Weavers’ Arms space. We would appreciate it if a maximum of two representatives from 

each team attend this session. 
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Please confirm your attendance in advance by contacting: 

Cary Hubbard, General Manager 

Waterloo Co-operative Residence Inc. 

Email: generalmanager@wcri.coop 

Bidders are solely responsible for ensuring the WCRI has a current address, email address, and fax 

number on file for the bidder. 

 

SECTION 4.0: EVALUATION AND AWARD 

WCRI is looking for a proposal that offers the best value to the Co-operative.  However WCRI is 

under no obligation to award any contract in whole or in part and the WCRI reserves the right at its 

sole discretion to cancel this Request for Proposal process at any time before or after closing 

without providing reasons for such cancellation. The lowest or any proposal may not necessarily be 

accepted. 

Evaluation criteria consist of the following items: 

• The value offered to WCRI and it’s members  (40 %) 

• The quality of the business model     (25 %) 

• The feasibility of the proposed plan   (25 %) 

• The quality of the proposal    (10 %) 

 

SECTION 5.0: DISCLAIMER 

WCRI reserves the right at its sole discretion to amend or withdraw this Request for Proposal at any 

time prior to close of bidding and bidders are cautioned to ensure they have received all addenda (if 

any) prior to submitting a bid. Should WCRI issue any changes to this Request for Proposal; we will 

endeavour to send written notification to all bidders to whom the Request for Proposal has been 

issued. 

Except as expressly and specifically permitted in this Request for Proposal, Bidders shall not have any 

claim for any compensation of any kind whatsoever, as a result of participating in this Request for 

Proposal, and by offering a submission to this request, each Bidder shall be deemed to have 

accepted and agreed that it has no claim. 

Preparation Costs 

WCRI shall not be responsible for any expenses or charges incurred by a bidder in preparing or 

submitting a proposal nor in providing any additional information considered necessary by WCRI for 

evaluation of proposals. 
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Right to Disqualify 

All proposals will be evaluated upon the criteria listed in Section 4.0.  WCRI reserves the right to 

disqualify bids not submitted in strict accordance with the requirements of the Bid Documents. 

Use of Information 

All responses and supporting materials submitted will become the property of WCRI and will not be 

returned.  Notwithstanding anything contained in a proposal, WCRI and its affiliates shall be entitled 

to copy and use the information received as a response to this request and any additional 

information provided in any way it determines in its sole discretion and shall be entitled to disclose 

same to its consultants in confidence for the purpose of evaluating the bid and in contracting with 

the Bidder. 

WCRI’s name, logo, crest, etc, shall not be used without the prior written consent of WCRI.  

Right to Negotiate 

WCRI specifically reserves the right to negotiate an agreement with one or more selected Bidders. 

SECTION 6.0: SCHEDULE 

Our anticipated schedule is as follows: 

Selection Phase  

January 27, 2010 Issue RFP 

February 05, 2010 Question and Answer Session 

February 12, 2010 Deadline for RFP 

February 17, 2010  Presentations and Interviews 

February 26, 2010 Preferred Option Selected and Next Steps Outlined 

 

APPENDIX A – AVERAGE OCCUPANCY FOR THE YEARS 2004-2009 

  Total Occupancy – 817 

 Occupancy % Occupancy 

Spring 71.53% 584 

Fall 90.90% 743 

Winter 80.10% 655 
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APPENDIX B – SKETCH OF CURRENT LAOUT LAY-OUT/DRAWINGS 

Please see following page. 
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